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I
n these days of more patients,
more paperwork, and more tech-
nology, are your efforts to error-

proof your practice working? Take 
a fresh look at what experts tell 

Doctor’s Digest are the keys to tightening up your
practice, from developing systems and a culture that
prevent mistakes from happening in the first place to
knowing what to say to patients if something amiss
does occur. 

In this issue of Doctor’s Digest author Elizabeth
Gardner takes you beyond checklists to under-
standing the administrative problems that lead to
medical errors and what you can do to stop them
today. She tells you how to stem the loss of
thousands of dollars due to billing oversights
or lack of planning and why trimming your of-

fice staff isn’t necessarily the answer. She walks
you through low-tech as well as high-tech options, and

shows you how different practices are putting them to work.
When it comes to error-proofing your practice, I know that preventing

medication errors is critical. I’m proud to announce our partnership with
the Institute for Safe Medication Practices (ISMP). Via print, mobile
phone, and in our Web-based offerings, Doctor’s Digest and ISMP will
be bringing you the latest practice management and patient safety tips
from the experts, REAL-TIME breaking news about Medication and
Hazard Alerts of national importance, and secure access to ISMP’s med-
ical error reporting form. You may also register for a free e-subscription
to Doctor’s Digest-Money Matters, our quarterly e-newsletter guide to
personal finance.

If you are an iPhone user, please download our new FREE Practice
Rx by Doctor’s Digest app in the Medical category in the App store. 
If you have a Blackberry, Droid, or other mobile phone, you can also
sign up for this free service. Simply text DIGEST to 87415 or visit
www.doctorsdigest.net from your cellphone.

I look forward to another exciting year and remain dedicated to 
helping you bridge the gap between the practice of medicine and the
business of medicine.

As always, I look forward to hearing from you. Contact me at 
jbrandofino@doctorsdigest.net or by fax to 516-364-2575.

Jeannette Brandofino
Publisher

e-mail: jbrandofino@doctorsdigest.net

Dear 
Doctor:



Best Practices Just Got Better With 
PracticeRx by Doctor’s Digest

Preventing errors and reporting medication safety events
are the cornerstones of the National Patient Safety Goals.
In addition to biweekly Practice Management Tips from
Doctor’s Digest, the PracticeRx by Doctor’s Digest App
provides instant error reporting tools from the Institute for
Safe Medication Practices (ISMP).  

The PracticeRx by Doctor’s Digest App provides four practice manage-
ment tools:

� Doctor’s Digest and ISMP Practice Management Tips, with links to FREE
ISMP medication safety material and information on practice-manage-
ment topics at www.doctorsdigest.net. Tips are available in text, audio
and video format.  

� ISMP – MedSafety Alerts — Audio Alert accompaniment of urgent drug
alerts in real time.

� MERP - Medication Errors Reporting Program – report errors via one-
touch direct dial to ISMP, leave a voice-recording, or complete a HIPAA-
compliant form.

� Free e-subscription – Opt-in for Doctor’s Digest - Money Matters contain-
ing Personal Financial Tips for physicians from leading experts 

Here is what your colleagues have to say about 
PracticeRx by Doctor’s Digest

Great App! ����� By Vinny_V

Very great functionality and I love the interface. I have seen similar proper-
ties in some other apps but at a steep price. Great job with this one!

Brilliant! ����� By FamPracDoc

Very valuable tool. Love the tips and the instant medication alerts from
ISMP. Thanks for looking out for us.

To download this FREE App, go to the Medical Category of the Apple®

iTunes Store and search for PracticeRx, or go to: http://itunes.apple.
com/us/app/practicerx-by-doctors-digest/id345767265?mt=8

Instantly and Securely Report Medication 
Safety Errors and Receive REAL-TIME Instant
Medical/Hazard Alerts from ISMP with our 
FREE Medical iPhone/iPod Touch App

Not an iPhone user? Click on “Doctor’s Digest Practice Tips” on the left side of

our homepage at www.doctorsdigest.net, or text DIGEST to 87415 from your

mobile phone. To access ISMP’s Medical ErrorReporting Form online, please go to

www.ismp.org.



The Bottom Line on Errors   8
Learn how developing good systems can improve communication and
create an error-proof office culture.  

Reducing Medical Errors          24
Find out how you can get at the “administrative dysfunction” and other
causes of medical error in your practice.  
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Capture the thousands of dollars you may be losing due to billing and
other problems by following these tips.  

How Technology Can Help  48
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errors and save money.  
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Learn how to handle this tough situation, from the issue of “finger point-
ing” to finding the right words to set things right again.
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AAlthough it’s tempting to look at errors individually, experts say

that’s not the way to develop an error-proof practice. Instead, they

advise physicians to take a step back to first review office processes,

which will help reveal how and when errors are happening; only then

can you consider options for fixing those problems. 

In this issue of Doctor’s Digest we explain how to look at your

office systems and why you should do it. We discuss tools that can

help you reduce medical errors. We show you how to regain the

thousands of dollars you may be losing because of administrative

blunders, from lost charges to misused petty cash. Next we give you

the latest on technology (e.g., electronic health records [EHRs] and

digital cameras) that can give you a boost in preventing errors. Then

we take you behind the scenes to learn how several practices are put-

ting these technologies to work—and the lessons learned. Finally, we

address the sensitive issue of what to do when errors do occur,

including strategies for minimizing your malpractice exposure while

maximizing your responsiveness to your patients.

How to Error-proof Your Practice


