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S
tart the new year by getting a fresh
perspective on how to improve
quality in your practice. This issue

of Doctor’s Digest is a practical re-
source: Look for real-world examples,
checklists, and six essential tools for im-

proving quality on a budget, for example. But this 
issue is also an inspirational guide, showing why it’s
never been more important to make changes that will
work for you and your patients.

Author Janet Colwell starts by showing why any
successful effort must include gathering data and
measuring progress toward goals and why that’s
not as hard to do as you might think. Then she
gives a step-by-step guide to implementing
changes in your workflow and other aspects of
your practice. She includes specifics on such 

issues as which aim statements will yield the
best results. Don’t miss her description of the measurement

strategies and tools that are critical for any quality improvement (QI)
effort, including the preventive measures and chronic conditions that
should top your to-do list. Learn why QI may reward your practice 
in terms of financial incentives and recognition—and what you can 
do to maximize both. Finally, read how a focus on quality has led to 
a model that may be the ultimate destination for practices starting to
engage in QI.

Another tool that will help improve quality in your practice is quick
and easy access to Doctor’s Digest. The new year brings our newest 
resource for you: the free Doctor’s Digest iPad app available now 
in iTunes. Pre-register now to receive our official announcement 
and get a FREE 2GB USB drive, sized to slip into your wallet at 
www.doctorsdigest.net.

We know you could use a break; so for one that fits easily into 
your day, try out Doctor’s Digest Crossword Puzzles, created by 
Los Angeles Times Sunday Magazine puzzler Myles Mellor. Look for
our first one in this issue, inside the back cover. You’ll also find it on
our iPad app.

I remain dedicated to helping you bridge the gap between the prac-
tice of medicine and the business of medicine. As always, I look for-
ward to hearing from you. Contact me at jbrandofino@doctorsdigest.net
or by fax to 516-364-2575

Jeannette Brandofino
Publisher

e-mail: jbrandofino@doctorsdigest.net
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Doctor:
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Learn why collecting data and measuring progress toward QI 
goals can impact your bottom line. 
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Use these guidelines to steer your practice to the leading edge of 
QI strategy. 
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Discover the nuts and bolts of how to reach your improvement goals.
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Find out how to manage the logistics of providing patient-centered care.

For More Information 63

These days you can’t afford not to take the time to collect data

and measure progress towards quality improvement (QI) goals.

Taking the time now—admittedly a stretch for busy primary

care offices—can help you provide better care, earn incentive

payments, and even reduce stress for you and your staff.
In this issue of Doctor’s Digest we not only show you why

you should take those extra steps toward QI now, but also give
you specific guidance on how to start. Author Janet Colwell 
begins by analyzing the quality-payment connection and then
giving you first steps toward setting goals. She explains how to
create aim statements and includes examples of how they work.
Next she examines specific strategies and tools to help you
reach your goals, including a detailed list of high-priority meas-
ures. She discusses the financial incentives of QI and demon-
strates how you can tap into them. Finally, she shows you where
your QI efforts can lead and how to get there on a budget.
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