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I
s the most challenging part of
your day dealing with a difficult
employee situation or making

hiring and other staffing decisions that you won’t
later regret? The solution to what can be daily
disruptions in your office is shoring up your
grasp of human resources strategy. This issue 
of Doctor’s Digest will give you that solid
foundation in human resources management
(HRM) along with practical tips you can 
use today. 

Author Sophie Oberstein demystifies the
process of managing people, starting with
overcoming any reluctance you may have
to taking on a more active role in your of-

fice’s HRM. She shows you how to make
the right hiring decisions from the start, how to mo-

tivate your employees to do their best work, and how to retain
your top employees. Finally, she offers practical, step-by-step guid-
ance for what is often the most sensitive topic for many—coping
with employee departures. Becoming more familiar with HRM, she
maintains, will help you be more comfortable in any personnel sit-
uation in your office and create an environment that is positive not
only for you and your staff, but for your patients as well.

We know there are other challenges you face to create an effi-
cient, best practice medical office. Let us know what areas you’re
most concerned about by e-mailing your suggested topics for our
upcoming issues to doctorsdigest.lisa.shevrin@verizon.net.

I remain dedicated to helping you bridge the gap between 
the practice of medicine and the business of medicine. 
As always, I look forward to hearing from you. Contact me at
jbrandofino@doctorsdigest.net or by fax to 516-364-2575.

Jeannette Brandofino
Publisher

e-mail: jbrandofino@doctorsdigest.net

Dear 
Doctor:
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Fibromyalgia is a chronic widespread pain condition1

So, why are the neurons talking?
Scientific evidence suggests that Fibromyalgia may be the 
result of central sensitization. Central sensitization2-4:

• Is believed to be an underlying cause of the amplified pain
perception in the central nervous system

• Results from the excessive release of 2 important pain
neurotransmitters, substance P and glutamate

Patients suffering from Fibromyalgia experience a range of 
symptoms including5,6

• Allodynia: a heightened sense of pain in response to normal stimuli
(eg, a hug or handshake)

• Hyperalgesia: an amplified response to painful stimuli (eg, when 
a small pinprick causes a sharp, stabbing pain)

When your patients present with chronic widespread pain 
consider that they may have Fibromyalgia, and help them 
find solutions for the pain.

It’s the neurons talking.
What emerging science says about Fibromyalgia pain:

To learn more about Fibromyalgia, visit
www.FibroKnowledge.com Listen to pain. Think Fibromyalgia.
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The most challenging part of your day may have less to do with

clinical care and more with your role in managing the people in your

office. Yet improving how you handle human resources (HR) issues

will have a positive impact not only on how efficiently your office

runs—think less complaining and staffing turnover—but also on how

your patients experience care.
This issue of Doctor’s Digest begins by giving you a firm back-

ground in what human resources management (HRM) involves and
what many say is the key to avoiding HR problems: six questions you
need to pose for any HR decision and an example to help you see how
it might play out in your practice. Author Sophie Oberstein next con-
fronts the three most common complaints physicians have about HRM,
then gives you the tools to make the path to good HR easier. She ex-
plains how to ensure you make the right hiring decisions including re-
cruitment strategies and the five most effective interview questions.
Then she discusses what you can do to help your employees do well,
offering must-have specifics about the employee handbook, giving
feedback, conducting performance reviews, and offering something
employees value the most. Here’s a hint: It’s not money.

Finally, she guides you through what can be most difficult for many
physicians—discipline issues and staff departures. Understanding
HRM, she emphasizes, will give you the tools to handle even the most
sensitive HR situation.

Human Resources


